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If you have already written an e-book and are ready to publishing it or find a publisher, this article will give you tips on what to do.

Different Publishing Formats
While one format for publishing an e-book is a PDF, there are a growing number of electronic formats, such as Kindle.  All you need is a Word document to start with and then the software for that platform will convert your document into the format needed for that platform.

In fact, there are now e-book publishers, such as SmashWords (www.smashwords.com) who will take your Word document and convert it into numerous electronic formats, though you may have to simplify the Word formatting, such as by normalizing the text, getting rid of extra spacing, and converting any large headlines to no longer than a 14 point standard font like Times Roman or Courier.  Currently, once it’s properly formatted, SmashWords will take your Word document and convert it into 9 platforms at no charge to you.  You set the price you want, and they will pay you 85% of what they collect.  I currently have about 20 books published through SmashWords.
For this type of publishing, publishers recommend that you keep the price low – under $10, and preferably around $3 to $5.  The reason for this is there is customer resistance to paying more than $10 for an e-book.  But even with the lower price, you will probably end up making more because of the increased volume, rather than selling at a higher price.  The high prices for some e-books is only possible for certain types of books with specialized information, as previously noted, such as the book on how to make money on the internet or how to save an amazing amount of money on your mortgage.  For most books, set a low price as an incentive to buy.

Generally, if you do put your book out as an e-book, you still have to do extensive promotion to get it noticed and entice people to buy.  There are at least 200,000 e-books published each year, in addition to about 200,000 bound books.  So you have to do something to stand out, using the various PR techniques described in this book, from doing social media marketing and traditional PR to putting on workshops and seminars.

Finding a Mainstream Publisher
Once you have built up enough credibility and sales with your e-books or print-on-demand books, you have a more powerful platform for finding to a mainstream publishing company to take over your book so you get even wider distribution.  You will also be more likely to get a larger advance when a mainstream publisher expresses interest, since you now have a proven product, because you have already shown there is a market for your book.  So instead of getting a more common $5-15,000 advance for a nonfiction book or first novel, you may get a bigger deal, say $50,000 to $100,000 – sometimes even more.

If you have a book with mass appeal or if might be popular business or self-help book, then an agent can help and that’s usually the fastest way to find a publisher and get a good deal.  However, you can still approach many publishers yourself or to speed up the process of researching who to contact and individually contacting them, you can use a query service, such as PublishersAndAgents (www.publishersandagents.com), and if you mention this article and use Changemakers as your promotional code, they will give you a 10% discount.  But if your e-book is targeted towards a very narrow niche, such as mortgage brokers, you may do better selling it as a PDF or POD book yourself to that particular market.
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